First Baptist Church of Annapolis
Annual Ministry Report for CY 2024
Rev. Dr. Mark A. Wainwright, Senior Pastor

Name of Organization: Chairperson:
Building, Maintenance and Expansion Committee Jesse B. Smith, Jr.

Purpose:

To consider major repairs, renovations, and expansions and to recommend to the Church action to insure the
preservation and upgrading of the facilities as needed for the Church’s programs.

Membership:

Wallace Williams, Charles Gross, Russell Pinckney, Ernest Rodgers, Rudolph Ross, Nancy Williams, Juan
Mackell, Sandra Herndon

Budget: 0 Expenditures: 0

Completed projects and accomplishments:

One meeting was called to conduct a walk through of the church’s space to consider recommending changes in
use of space. Unfortunately, no other members attended. The main observation was a need to identify and
clean-up/dispose of unwanted and excess items cluttering the church. A first effort was made with assistance

from the laymen, trustees and other volunteers. Additional work needs to be done, especially on the second and
third floor of the Annex, and second floor of the sanctuary.

Incomplete/Ongoing Projects:
See above.

Comments/Recommendation:

All ministries with items in the church need to identify what needs to be saved and properly labeled and stored.
Items not needed should be removed or disposed of.

Respectfully submitted,
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